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038 - DATA SYSTEMS DEVELOPMENT PROJECTS

DATA SYSTEMS DEVELOPMENT PROJECTS - 038

Operational Summary

Description:

This budget unit funds major County Information Systems
development efforts, significant system upgrades and ongo-
ing operations and maintenance of the CAPS system.
Projects are recommended on the basis of providing cost
reduction or avoidance, improving service levels and utiliz-
ing non-County general funding sources.

FY 2004-05 Key Project Accomplishments:
■ Continued planning for the replacement of the County's Financial and Human Resources system. 

■ Conducted strategic analysis of County requirements and major alternatives. Based on this study, definite replacement
strategy has been developed.

■ Began pilot program with IWMD to implement the County's first fully automated purchasing process.

■ Implemented new Housing and Community Services accounting system.

■ Continued to expand use of content management with implementation at Child Support Services and parts of Resources
and Development Management Department.

■ Developed Countywide implementation strategy for MS Active Directory 2003 and implemented CEO/IT centralized
Active Directory Forest.

■ Completed the Online Personnel Records project for Human Resources.

■ Continue to upgrade network and telephone system technology and hardware.

■ Developed a draft version of the County's first Information and Technology Strategic Plan.

■ Implemented new online recruitment system.

■ Completed last phase of District Attorney Integrated Criminal Justice system.

■ Completed first phase of Probation Department's Automated Risks/Needs Assessment system.

■ Continued to work on the Public Defender Case Management System.

At a Glance:

Total FY 2004-2005 Projected Expend + Encumb: 14,926,541

Total Recommended FY 2005-2006 14,995,305

Percent of County General Fund: 0.57%

Total Employees: 0.00
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Budget Summary

(1) Requirements include prior year encumbrance and expenditures. Therefore, the above totals may not match FY 2004-05 projected requirements included in "At a
Glance" (Which exclude these).

Detailed budget by expense category and by activity is presented for agency: Data Systems Development Projects in the Appendix on page page 502

Highlights of Key Trends:
■ In FY 05-06, major County Information System devel-

opment efforts continue to be funded while meeting the
2005 Strategic Financial Plan Net County Cost Limit. We
continue to focus technology on business process
improvement and meeting customer requirements.

■ Projects include: Upgrade of County Financial and
Human Resources System and Assessment Tax System
needs assessment; 

■ Development and implementation of the County-wide
Information and Technology Strategic Plan;

■ Countywide implementation of Windows 2003 and
Active Directory technology;

■ Continued updating of the County network and tele-
phone systems.

Proposed Budget History:

FY 2004-2005 FY 2004-2005 Change from FY 2004-2005

FY 2003-2004 Budget Projected(1) FY 2005-2006 Projected

Sources and Uses Actual As of 3/31/05 At 6/30/05 Recommended Amount Percent

Total Revenues 87,413 0 36,000 0 (36,000) -100.00

Total Requirements 14,234,444 15,212,141 16,552,049 14,995,305 (1,556,744) -9.40

Net County Cost 14,147,031 15,212,141 16,516,049 14,995,305 (1,520,744) -9.20
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(1) Requirements include prior year encumbrance and expenditures. Therefore, the above totals may not match FY 2004-05 projected requirements included in "At a
Glance" (Which exclude these).

Summary of Proposed Budget by Revenue and Expense Category:

FY 2004-2005 FY 2004-2005 Change from FY 2004-2005

FY 2003-2004 Budget Projected(1) FY 2005-2006 Projected

Revenues/Appropriations Actual As of 3/31/05 As of 6/30/05 Recommended Amount Percent

Charges For Services $ 87,413 $ 0 $ 36,000 $ 0 $ (36,000) -100.00%

Total Revenues 87,413 0 36,000 0 (36,000) -100.00

Services & Supplies 13,828,510 13,610,141 14,873,454 13,759,305 (1,114,149) -7.49

Fixed Assets 45,147 1,602,000 1,678,595 1,236,000 (442,595) -26.36

Other Financing Uses 400,000 0 0 0 0 0.00

Intrafund Transfers (39,213) 0 0 0 0 0.00

Total Requirements 14,234,444 15,212,141 16,552,049 14,995,305 (1,556,744) -9.40

Net County Cost $ 14,147,031 $ 15,212,141 $ 16,516,049 $ 14,995,305 $ (1,520,744) -9.20%




